314 Spring Street
Carthage, Tennessee 37030 (615) 735-1881

Finance Report-December 4th, 2025

a. Financial Statements: Please find attached the following financial statements prepared for the
General, Special Revenue, and Water & Sewer Funds: All Funds: Balance Sheet(s) Pages 1 to 6.
. All Funds: Statement of Revenue and Expenses Pages 7 to 17.
c.  Year-To-Date Statutory Change in Net Position for Water and Sewer Enterprise Fund. Page
18.

2) Key Financial Metrics as of November 30th, 2025:

a. General Fund Cash: $5,109,221; Street Aid Cash: $228,052; W/S Fund Cash: $2,719,583
Total W/S Fund State Revolving Fund Loan Debt: $1,504,921

Operating Water & Sewer Fund Profit/(Loss) through 11/30/2025: $96,214

b.  General Fund Cash Ratio (Our Goal => 10:1) 127:1 Very Solvent,
Cash/Current Liabilities A cash ratio above one (1:1) means that the Town could pay off current
liabilities and debts (due in one year or less) while still having cash left over.

c¢.  Water & Sewer Fund Cash Ratio (Our Goal=> 5:1) 8:1 Very Solvent.
Cash/Current Liabilities A cash ratio above one (1:1) means that the Town could pay off current
debts (due in one year or less) while still having cash left over.

d. Water & Sewer Fund Debt Service Ratio (Our Goal => 1.5:1) 3.2:1 Good. Annualized Operating
Income/Annual Debt Service A result of more than one (1:1) demonstrates an ability to pay off
debt and still profit. A ratio below one (1:1) demonstrates an inability to pay off debt.

3) Net Gain/(Loss) in Leak Protection Insurance: (8) Net Gain/(Loss) in Line Protection Insurance: 20

4) Tennessee Municipal Bond Fund Closing December 10", 2025, for Capital Construction Line of Credit

A lsifrr Cuap Plidil

A. Scott Ezell, CPA, CMFO Cindy Glidwell, CMFO
Chief Financial Officer Deputy Chief Finance Officer
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Balance Sheet

Account Summary
As Of 11/30/2025

Account MName Balance
Fund: 110 - General
Assets
BalCategory: 01 - Asset
BalsubCat: 100 - CAS| .
P TI000000 T Chacking-Regular-WB & T-11329679-2.00" 555,867.50 - - ]
"110-00000-31241 Checking-Wellworth Bank-Health Ins-420; 2167
.}r 210-00000-11250. LGIP-Local Government investment Pool< -4,549,059.69 j
110-00000-11401 Cashier's Drawer 27200
Total BalSubCat 100 - CASH: 5,109,220.86
BalsubCat: 110 - CURRENT RECEIVABLES
{ . 1A0-Conn-i3100 . ‘Prior Years Property Tax Receivable 13,752.60 j ) ] .
110-00000-13101 2025 Current Year Property Tax Receivabl 437,985.00
Total BalSubCat 110 - CURRENT RECEIVABLES: 451,737.00
BalSubCat: 140 - DUE FROM
[+ 130-00000-13700 _Taxes Actounts Receivable - Intergoverm . 186,459.82 § . TR i
Total BalSubCat 140 - DUE FROM: 186,459.82
Total BalCategory 01 - Asset: 5,747,417.68

Total Assets:

Liability
BalCategory: 02 - Liability
BalSubCat: 200 - CURRENT LIABILITIES

5,747,417.68

5,747,417.68
—_——m———waar

t _ 110:00000-21320 __Accounts Payahle-General Fund 39,797.31
110-00000-21250 Mixed Drink Tax Payable 397.25
Total BalSubCat 200 - CURRENT LIABILITIES: 40,194.56
BalSubCat: 220 - DEFERRED INFLOWS OF RESOURCES 7
{_-110-00000-72360 -Deferred Property Tax 451,737.00° . _ L. 1
Total BalSubCat 220 - DEFERRED INFLOWS OF RESOURCES: 451,737.00
BalSubCat: 240 - DUE TO
110-80000-21412 Due ta Street Aid Fund 7,580.26
Tatal BalSubCat 240 - DUE TO: 7,580.26
Total BalCategory 02 - Liahility: 499,511.82

Total Liability:

Equity
BalCategory: 03 - Equity
BalSubCat: 200 - FUND BALANCE

499,511.82

L 110.0000D-37300 - :Fund Balance' Genetal Furid

531975658 = T ]

Total BalSubCat 300 - FUND BALANCE:
Total BalCategory 03 - Equity:

Total Beginning Equity:
Total Revenue
Total Expense
Reventues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

5,319,256.54

5,319,256.54
5,319,256.54

1,277,203.48
1,348,554.16
{71,350.68)

5,247,9805.86

'5,747,417.68
= — |




Balance Sheet

As 0f 11/30/2025

Account Name Balance
Fund: 121 - Street Aid
Assets
BalCategory; 01 - Asset
BalSubCat: 100 - CASH
U, 1210000011243 Chacking-Citizens Bank-4.18%-46086 228,052.31 ] 1
Totai BalSubCat 100 - CASH: 228,052.31
BalSubCat; 140 - BUE FROM
121-00000-13700 Taxes Accounts Receivable intergovernme 7,580.26
Total BalSubCat 140 - DUE FROM: 7,580.26

Total BalCategory 01 - Asset:

235,632.57

Total Assets: 235,632.57 235,632.57
Liability
Total Liability: 0.00
Equity
BalCategory: 03 - Equity
BalSubCat: 300 - FUND BALANCE . _—

F 120000027100 , ‘Fund Balance - Street Aid Fund 305,82613 - ]

Total BalSubCat 300 - FUND BALANCE: 309,426.13

Total BalCategory 03 - Equity:

Teotal Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus [Deficit}:

309,426.13
309,426.13

43,811.44
117,605.00

{73,793.56)

235,632.57

235,632.57
I .  ——_—— ——




Balance Sheet As Of 11/30/2025
Account Name Balance

Fund: 125 - Sanitation Fund
Assets

BalCategory: 01 - Asset
BalSubCat: 1060 - CASH

. 125:00000-11211 L Checking-Wellworth Bank-4154 2174464 " ‘ R 1
Total BalSubCat 100 - CASH: 21,744.64
BalSubCat: 110 - CURRENT RECEIVABLES
125-00000-13230 Unbilled Accounts Receivable-Two (2) mo 31,505.00
Tota! BalSubCat 110 - CURRENT RECEIVABLES: 31,505.00
Total BalCategory 01 - Asset: __?,243?4'

Total Assets: 53,249.64 53,249.64
e ————— ]

Liahility
BalCategory: 02 - Liability
BalSubCat: 200 - CURRENT LIABILITIES

{___l___ﬂZS;PEEQE;%}}M‘{O L Accounits Payable. - ) N 1584647 T L S M 1
Total BalSubCat 200 - CURRENT LIABILITIES: 15,646.47
Total BalCategory 02 - Liability: —m
Total Liability:  15,646.47
Equity

BalCategory: 03 - Equity
BalSubCat: 300 - FUND BALANCE
125-00000-27100 . Fund Balance - Sanitation Fund ' 36,499.62 -

Total BalSubCat 300 - FUND BALANCE: 36,499.62

R

Total BalCategory 03 - Equity: 36,499.62
Total Beginning Equity: 36,499.62

Total Revenue 78,651.40
Total Expense 77,547.85
Revenues Over/Under Expenses 1,103.55

Total Equity and Current Surplus {Deficit): 37,603.17

Total Liabilities, Equity and Current Surplus-[Deficit): 53,249.64




Balance Sheet As Of 11/30/2025
Account Name Balance

Fund: 127 - Drug Praceeds Fund
Assets

BalCategory: 01 - Asset
BalSubCat: 100 - CASH

i, 127-00000-1121% ‘Checking-Wellworth Bank-4186 14,884.74
Total BalSubCat 100 - CASH: 14,884.74
Total BalCategory 01 - Asset: 14,884.74
Total Assets: 14,884.74 14,884.74
Liability
Tatal Liability: 0.09
Equity
BalCategory: 03 - Equity
BalSubCat:'’300 - FUND BALANCE
Lvlﬂ‘z?»oomnwzz_l_qo . = bund-Balance - Drug Fund ¢ < 15,028.54 . - R i 1
Total'BalSubCat 300 - FUND BALANCE: 15,928.54

Total BalCategory 03 - Equity: 15,928.54
Total Beginning Equity: 15,928.54

Total Revenug 668.86
Total Expense 1,712.66
Revenues Over/Under Expenses (1,043.80)

Total Equity anid Current Surplus (Defieit): 14,884.74

Total Liabilities, Equity and Current Surplus (Deficit): 14,884.74




Balance Sheet

As Of 11/30/2025

Account Name Balance
Fund: 413 - Water & Sewer
Assets
BalCategory: 01 - Asset
BalSubCat: 100 - CASH )
L A18:00000-31211 Checking-Regular-Citizens Bank-4.18%-20: 2,719,58300 — U T * ‘-1
Total BalSubCat 100 - CASH: 2,719,583.00
BalSubCat: 110 - CURRENT RECEIVABLES
413.00000-13221 Accounts Receivable or (Overpayments) 15,942.93
3.+ A13-60600713273 B -, _Unbilled W/S Utility Receivables-Two Mar . 29826199 "t . L s ]
‘ Total BalSubCat 110 - CURRENT RECEIVABLES: 214,204.92
BalSubCat: 120 - FIXED ASSETS
A413-00000-16100 Land 34,995,00
i. £13-00000-16610 .'Water Plant Operatiopal ' 2,219,48858 . | . : ]
413-00000-16620 Sewer Plant Operational 2,321,253,00
£ - 413-00000-16630 _Waterand Sewer Lina Maintenance 5,786,03868 ° © =, - - R
413-00000-16631 Allowance for Depreciation {7,805,773.01}
Total BalSubCat 120 - FIXED ASSETS: §,556,002.25
BalSubCat: 130 - DEFERRED OUTFLOWS
i 4120000019050 1. -Deferred Qutflows of resources-Pensfon 36428800 " . i < !
413-00000-19051 Deferred Outflows of resources - OPEB 29,174.00
Total BalSubCat 130 - DEFERRED OUTFLOWS: 393,462.00
Total BalCategory 01 - Asset: 9,983,252.17
Total Assets: 9,983,252.17 9,983,252.17
Liability
BalCategory: 02 - Liahility
BalSubCat: 200 - CURRENT LIABILITIES
T IE0g002i130 7 o . © Acceunts Payable-Water and Sewér Fund 165,278.14 ) ]
413-00000-21210 Unclaimed Deposit Refunds 72201
1 A13-00000- 21840 " - - Actiued Vacation Payable 2482200 - oo T ~ ) ]
413-00000-21901 Current Partion of Long Term Debt 140,448.00
Total BalSubCat 200 - CURRENT LIABILITIES: 331,270.15
BafSubCat: 215 - LONG TERM LIABILITY
{ L 413H00:19001 Total QPEB Liability T 03680 S 1
413-00000-19002 Net Pension Liability 140,890.00
I 4130000023900 ¢ Customer Water Reposits Payable 104,299.00- ~ ‘ : 3!
413-00000-23114 SRF DG3-2016-169-Water Meter 170,238.50
L £13-00000-23115 " - " -SRF Drinking Water 4-2016-170-Water Tat’ 765480.000 LT T L E R e l
413-00000-23116 SRF-Clean Water 3-2014-344-Lift Station 323,641.25
AT ni0g0-23117 T SRF- Drinking Water F 2018-199-Water 12 43;349.00 R T ]
413-00000-23118 SRF-Clean Water 7-2020-445-Inflow & Infi 107,569.50
[ 313.00060p3118 . © _ SRE-Drinking Water 7-2021-223-Cuitrell A G4,643.00 .. R ]
413-00000-23251 Less: Current Portion of Long Term Debt '{140,448.00)
Total BalSubCat 215 - LONG TERM LIABILITY: 1,680,098.25
BalSubCat: 220 - DEFERRED INFLOWS OF RESOURCES
1 41800000-72060 Deférred Inflows-Pensions - 20,682.00 R AR ]
413-00000-24001 Deferred Inflow - OPEB 17,214.00
Total BalSubCat 220 - DEFERRED INFLOWS OF RESOURCES: 37,901.00
BalSubCat: 240 - DUE TO
i 413-00000.71431 Due to Sanitation Fund for Refuse Biiling-T. . 3L505.00 ¢ . R B M
Total BalSubCat 240 - DUE TO: 31,505.00
Total BalCategary 02 - Liabitity: 2,080,774.40
Total Liability: 2,080,774.40

Equity




Balance Sheet As Of 11/30/2025

Account Name Balance
BalCategory: 03 - Equity
BalSubCat: 300 - FUND BALANCE

i, 413-00000-27100 Fund Balance - Water & Sewar 7,650,831.77 S
Total BalSubCat 300 - FUND BALANCE: 7,850,831.77
Total BalCategory 03 - Equity: 7,850,831.77
Total Beginning Equity: 7,850,831,77
Total Revenue 1,100,231.62
Total Expense 1,048,585.62
Revenues OverfUnder Expenses 51,646.00

Total Equity and Current Surplus [Deficit):

Total Liabllittes, Equity and Current Surplus {Deficit):

7,902,477.77

9,983,252.17
— . ——— |
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Statement of Revenues and Expenditures

Account Summary
For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 110 - General
Revenue
Department: 41000 - General Governinent
RevCategory: 310 - Local Tax Revenues
110-41066-31190 2025 (Qct 25) Property Taxes 580,121.00. . __1640100° _ 150,700,00.  438,423.00,
110-41000-31120 Public Utility Property Tax 27,341.00 ,354 ~0.00 0.00 30,354.00
1104106031200 Property.Taxes [Delinquent) - 16,480,00 16.480.00. 211500 ", 1223300~ 4257.00
110-41060-31300 Penalties on Delinguent Tax Payment 1,300.00 1,300.00 600.67 1,674.62 (374.82)
110-41060-37600 County & Town Local.Option Sales Tax.__ 1,755,000,00°_ 1,755,000,00 78,690.77. - 702,602.40. _1,052.597.60,
110-41000-31710 Wholesale Beer Tax 135,000.00 135,000.00 9,794.82 58,331.23 76,668.77
110-41600-81730 Privilege Tax on Liguor Salas - 1,000.00 1,000.00 610,00 600,00, 400,00
110-410600-31730 Wholesale Liquor Tax 62,000.00 62,000.00 3,399.08 19,400.32 42,599.68
110-43000-31740, Mixed Drink Tax 2,500,00 2,500,00 - 198.25 85804 1,641.96)
110:41000-31750 Telecommumcatmns Pn\nlege Tax 4,511.00 4,511.00 ' '352.24 1,839.43 2,671.57
TI047000-378000 BusingssTax, . e _60,000:00 _____ 60,000.00. 644,09 12,468.15 47,533.85]
110:41000-31912 Cable TV Franchise Tax 30,000.00 30,000.00 0.00 13,011.35 16,988, 65
110-41960-31970 Room Orgupancy.Tax e 3,800,00- 3,800.00 . 33847 138441 241559
110-410060-33310 Gallatin Housing Authority in Lieu of Prop T... 17,476.00 17,476.00 0.00 14,081.00 3,395.00
RevCategory: 310 - Local Tax Revenues Total; 2,696,529.00 2,708,544.00 113,134.30 989,173,95 1,719,370.05
RevCategory: 320 - Licenses and Permits Revenues
110:41000-32310) Besr Licanses - v 250,00 250007 aon 500,00: (230,00}
110-41000-32610 Building Permits 5,000.60 5,000.00 100.00 494.47 4,505.53
410-24000-39660 Zapinz Parnmits. o 109,00 100,00 0.00 0.0 100,00
110-41G00-34250 Business License 300,00 300.00 30.00 105.00 195.00
T10-37000-37390  Firework Permits, -~ . - 700,00 70000 T U pO0 000 700.00]
RevCategory: 320 - Licenses and Permits Revenues Total: 6;350.00 6,350.00 130.00 1,099.47 5,250.53
RevCategory: 340 - Charges for Service Revenues
110:41000-34240 Accident Reports 400.00 400.00 20.00 226.00 174.00
240:41000-34310 BilledbyCity .o .. ) 100,00, 100,00 DO 0.00 100,00}
110:41000-34727 Pool Admittance 15,000.00 15,000.00 0.00 11,210.00 3,790.00
L0A1000-32794 - PootReptal s 500000 500000. . 8007 - 5500.00. {500,000
110-41000-34725 Pool Concessions 2,500.00 2,500.00 0.00 2,764.35 (264.35)
Z10-27000-34737 Pagl Season Pass 50000 560.00 000 _0go_ - -s6b.0)
110-41000-36991 Tourism, Market Fest, & Special Events Rev... 250.00 250.00 0.00 0.00 250.00
RevCategory: 340 - Charges for Service Revenues Total: 23,750.00 23,750.00 20.00 19,700.35 4,049,65
RevCategory: 350 - Intergovernmental Revenues .
110:4100¢-33510, State Shared SalesTax__ - s 26500000 26500000 2485085 _  121,80695 . . 143,193.04)
110-41000-33530 State Shared Beer Tax 750.00 750.00 0.00 497.82 252,18
210:41050-33553 State-City Streets and Transportation . 460000 4,600,060 000 oo, :4,600,00]
110-41000-33591 Gross Receipts: TVA 28,076.00 28,076.00 7,712.64 7,712.64 20,363.36
312-430G0-33508 Corporate/LLC Excise Tak 120,000.00 13000000 - 0.90 . b.ao 120,000.00;
116-41000-33594 Non-depository Financial inst Excise Tax 900,00 960,00 0.00 0.00 900.00
L10:41000-34760 Palice Supplement D ¥ T 7.200.00, noo 0RO - 7,200.00|
110-41000-36992 W/S Shared Expense Reimbursement 16,464.00 16,464.00 1,438.00 7,190.00 9,274.00
RevCategary: 350 - Intergovernmental Revenues Total: 442,990.00 442,990.00 34,001.49 137,207.42 305,782.58
RevCategory: 360 - Fines & Penalties Revenues
410:41000-35110 City.Court/Police Fings & Litigation Tax_ 10,000.00. 10.000.00_- 1236 563676 4,363:24]
110-41000-35120 DUl Revenue 1,000.00 1,000.00 0.00 133.47 866.53
210-41000-25150, - o ArtestFees . . . . - 1,500.00- 150000 . 13795 . 929,10 570.50!
RevCategory: 360 - Fines & Penalt;es Revenues Tutal 12,500.00 12,500.00 950.11 6,699.33 5,800.67




Statement of Revenues and Expenditures For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
RevCategory: 370 - Non-Operating Revenues
110-41000-36100 Interest Earnings 191,054,00 191,054.60 937.70 68,658,72 122,395.28
RevCategory: 370 - Non-Operatihg Revenues Total: 191,054,00 191,054.00 937.70 68,658.72 122,395.28
RevCategory: 380 - Miscellaneous Revenues

410-43000-34320 __Cemetery Deeds.Sofd ] 1,500.00 1,500.00 0.00 - 15,3¢0.00 {13,800,00)
110-41000-34321 Ridgewood Cemetery Trust Distributions 0.00 0.00 0.00 19,298.21 (19,298.21)
116-41000-36215 Mineral Rights Lease. T 25.00 _ 25.00 0,00 21,15 3.85]
L10-41000-36500 Sale of Equipment & Surplus Property 5,000.00 5,000.00 0.00 4,850.00 150.00
410:41000-36990 . Miscellaneows General Fund Revenues. '5,000,00 5,000.00 - ' - 457.20 580:91 4,419.09
10-41000-37980 Premium Refunds & Insurance Claims 10,000.00 10,000.00 495.00 14,613.97 {4,613.97)
RevCategory: 380 - Miscellaneous Revenues Total: 21,525.00 21,525.00 952,20 54,664,24 (33,139.24)

Department: 41000 - General Government Total: 3,394,698.00 3,406,713.00 150,125.80  1,277,203.48 2,129,509.52

Revenue Total: 3,394,698.00  3,406,713.00 150,125.80  1,277,203.48  2,129,509.52

Expense
Department: 41000 - General Government
ExpCategory: 100 - Salaries & Benefits
3047006713100 F.&AWages 306,847.00:___306,847.00_ . 2337281 . 12874978 17809722
110-41000-11105 Mayor's Wages 75,295.00 75,296.00 6,094.00 18,436.10 56,859.90
210-410C0-11106 i+ City.Court Wages. we 4800000 = . 4800:00 40000, 206000 _ . ' - 2,800,080
110-41000-11200 Overtime & Mayor Days 2,000.00 2,000,00 29.22 530.68 1,469.32
110:41000:13200 ~  Yongeyity Banus Paid_ 2,500.00 2,500,00 2,500.00 2,560.00 0,00,
110-41000-13405 Mayor Longevity Bonus 200.00 200.00 200.00 200.00 0.00
4104100014100 ° F&A PayrollTaxes ' 2392300, . . 2392300 . ' 1,926.80 9,829.53 14,003.47]
110-41000-14 105 Mavyar Payroll Taxes 5,796.00 5,796.00 474.92 1,398.91 4,397.09
4104100024105 ¢ City:Caurt Payroll Taves ' : -t 38800 488,00 ©_ 30.60" »152:00" 235.00]
110-41000-14200 F & A Health Insurance Benefit 47,480.00 47,480.00 3,860.00 19,300.00 28,180.00
A0300014505 7 MayarHealth Insurance 9496.00 949600 579.00 1,351,00 8,145.00,
110-41000-14300 TCRS Employer Participation Expense 23,787.00_ 23,787.00 2,112.57 10,457.44 13,329.56
A0AIGODA05 . Mayor's TGRS Employer Participation Expen.., 5,768.00_ 5,768.00" 0.00 545.63 5,221.37)
110-41000-14400 F & A Life Insurance Benefit ) 660.00 650.00 55.00 275.00 385.00
J10-21000- 14408 - - Mayor Life [nsyrance Benefit____ T UTT1gago - 13200, 825. 1945 11375
ExpCategory: 100 - Salaries & Benefits Total: 509,073.00 509,073.00 41,643.17 195,747.32 313,325.68
ExpCategory: 200 - Contracted Services, Supplies & Materials

110-41060-11500 Building Inspector 11,000.00 11,000.00 0.00 __0.00 11,000.00
110-43060:13407 Couricil Compensation - 250000 250000, . . 30000 875,00 1,525.00,
11.0-41000-14800 F & A Training/CEU/CPE 5,000.00 5,000.00 0.00 699,00 4,301.00
T Al00-2i0a . ‘Pdstage. . i o - A000.00 _4,000,00 200,00 187730 2472270
110-41000-22500 Tax Notice Preparatian by State Comptroller 1,150.00 1,150.00 0.00 0.00 1,150.00
119.41600-23500 Memhership Dues & Subscriptions 3,500.00 3,500.00 710,21 274642 75358
A110-41000-23700 Website and Advertising 9,500.00 9,500.00 230.00 3,784.78 5,715.22
1104106024580 Telephone ' £,500.00 £,500.00 20603, . L133.70 5,346,30]
110-41000-24600, Electricity, Natural Gas, Water Utllity 16,000.00 '16,000.00 1,086.14 5,555.00 10,445.00
A10-41060-25000 -___Elected/Appainted Officials Academy & Util.. 2,000.00 2,000.00 0.00 __0.00; 2,000,00]
110-41000-25200 Prof Serv: Legal, Engineer, Accounting, Arch... 35,000.00 35,500.00 7,814.52 19,620.47 15,879.53
Q10-21000-25300 ' Annual Finaneial Statement Audit ’ 9,660.00. 9,600,00 9,600.00 9,600.00 0.00!
110-41000-25400 Accounting Services 500.00 0.00 0,00 0.00 0.00
410-43000:25500 . "JT support, MS Gffice, Watchzuard Firewall £,50000_ . - 6500.08 149845 ; __ 7,358.80 _1858.80)!
110-41000-25700 City Planner 6,750.00 6,750.00 0.00 1,687.50 5,062.50
Z18-41000:20000 Repairs and Maintenance 650000 - 6,500.00 0.00: 0,00 §,500.60]
M.Qm&ggg Travel, Meals, and Mileage Reimbursements 1,000.00 1,000.C0 26.60 671.46 328.54
410-31000-22300 Christmas Lights, Electricity, _200.00, 200,00 0,60 0,00, 200,60,
110-41000-296C0 Christmas Banquet & Volunteer Fireman Gif.. 1,950.00 1,950.C0 531.66 1,269.49 680.51
418-41000-29800 Mayor's Discretionary 8 Office Expenses 2,500.00 2:500.00 2.07 1,565.35 934,55|
110-41000:31000 Office Supplies /4,000.00 4,000.00 372.91 1,254.96 2,745.04
310-41000-32000 . Operating Supplies. . . . 10,500.00: 10,500.00 . 33759 . 556405 4,935.95|
110-41600-33301 Tourism, Market Fest, & Special Events Exp... 2,500.00 2,500.00 0.00 000 2,500.00
410-41000-23990 Property Assessor Reappraisal Fee 7,500.00 7,500.00 _ 0,00 0.00 7,500.00,
110-41000-69100 Bank Service Charges 850.00 .850.00 65.30 302.00 548.00




Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budpet MTD Activity YTD Activity Remaining
110-43060-70000 'Non-profit 501{c){3).& Givit (¢)(6) Support *_- 28,000.00 28,000.00 300000 _. 1800000 10,000.00;
110-41000-71200 Flowers, Gifts, Sympathy for Employeeiset 750.00 750.00 50.00 150.00 600.00
410-21000-79601 ‘Miscellanegus Expensgs .« < - e o 1000000 ° . 100000 0.00 <. 000 _1,000.60!
ExpCategory: 200 - Contracted Services, Supplies & Matertals Total: 186,750.00 186,750.00 26,038.48 83,835.28 102,914.72
ExpCategary: 300 - Fixed Charge Expenditures - Governmental
110-41000-51000 General Liability Insurance 23,000,00 23,000.00 0.00 9,899.42 13,100.58
410-41600-51001 Buildings and Personal Property Insurance 7,900,00 - 7,900.00 0.00, 345373 3,446.27)
110-41000-51002 Workman's Compensation Insurance 3,100.00 3,100.00 0.00 996.50 2,103.20
110-410080-81200 Bonding nsurance for Public Officials 1,000.00: 1,000.00 " 0.00° +-0:00 - 1,000,00]
ExpCategory: 300 - Fixed Charge Expenditures - Governmental Tatal: 35,000.00 35,000.00 0.00 14,349,95 20,650.05
ExpCategory: 500 - Capital Outlay Expenditures-Governmental
110-41000-20001 Computers & Network Hardware & Software 4,000.00 4,000.00 0.00 0.00 4,000, oo
110-41000-93210 Tyler ERP Software Implementation_. .- 32,000000 =" .32,00000 - " 000 - 0,007 - '32,000,00!
110-41000-94700 Office Equipment, 3,000,00 3,000.00 0.00 0.60 3,000.00
4304100094807 - . " * . Pelice.and Administéatian Building .3,500,000,00- -_ 3,500,000.00 . 0007 '0.00- . _3,500,000,00
ExpCategory: 500 - Capital Outlay Expenditures-Governmental Total: 3,539,000.00 3,539,000.00 0.00 0.00 3,539,000.00
Department: 41000 - General Government Total: 4,269,823.00 4,269,323.00 67,681.65 293,932.55 3,975,880.45
Department: 42100 - Police Department
ExpCategory: 100 - Salaries & Benefits
110-42100-11300 Palice Wages 725,136.00 725,136.00 57,414.96 312,400.88 412,735.12
4204210001200 | . ' Overtime, Mayor.Days, & Holiday Bonus Pay_ 65,000.00 65,000,00, - 1,658.64 . 7,105.19; 57,294.81}
110-42100-13400 Longevity Bonus 16,100.00 16,100.00 16,200.00 16,200.60 (160.00}
110-41160-14100 ‘PayrallTaxes : 61,973.00. . 61,973.00 _5,705.79 2547100 3650196
110-42100-14200 Health Insurance Benefit 123,448.00 123,448.00 10,035.63 50,371.52 73,076.48
410:42100-14300 - " TCRSEmmployer ParticipationExpenisa. - .°.  61.597.00 . 61,597.00 E7E098-.  24,981,76 3661574
110-42100-14400 Life Insurance Benefit 1,848.00 1.848.00 154.00 770.00 1,078.00
ExpCategory: 100 - Salaries & Benefits Total: 1,055,102.00  1,055,102.00 96,920.00 437,899.89 617,202.11
ExpCatepory: 200 - Contracted Services, Supplies & Materials
A10:47100-11901 . Praperty Codes Official___. - i 9,600,00 9,600.00 81663 3,016.63 558337
110-42100-14800 Training 4,000.00 4,000.00 0.00 0.00 4,000.00
4104910023900 . " Memberships&Dues' . . - 100000, 1,00000 1 <" 000 0,00 "1,000:00]
110-42100-23700 Advertising 250.00 250.00 0.00 0.00 250.00
A18-27100-23900 TBI Investigation Saftware & Connections - 7,500:00 7.500,00° 0.00: 5,113.50 2,386.50)
110-42100-23901 Litigation Tax, Fines and Fees 1,500.00 1,500.00 165.82 775.83 724.17
230-22180-24500 Telephone_, __.- : 3,500.00 > 3,500.00 - 236,08, . 17399.30 2,100,7¢!
110-42100-24500 Electricity & Natural Gas Utllitv 700.00 700.00 44.00 208.00 492.00
T1043160°35100 <« Vaterinary.Services. e e 75000 250,00 .0.00 ._Dgo T 250,000
110-42160-26000 Repairs and Maintenance 16,500.00 16,500.00 2,515.30 6,162,35 10,337.65
410-42100-28300 Travél, Meals, & Miledge Relmbursements 450,00 450,00 0,00 0.00 450,00!
110-42100-31660 Office Supplies 3,000.00 3,000.00 216,57 1,109.74 1,890.26
1102710032600 .Operating Suppliss & Small Equipment 900000 ___9,000:00 39170 .. ... 344965 5,550,35,
110-42100-32600 Uniforms 5,000.00 5,000.00 0.00 297.94 4,702.06
41G:47100-33101 __Gas/Fuel/Propane eie 35,0000, 35,000.00 4,866:725__ "12,502:10. ' 22,497.50]
110-42100-33102 Cammunity Outreach 500.00 500.00 0.00 216.72 283.28
ExpCategory: 200 - Contracted Services, Supplies & Materials Total: 97,750.00 97,750.00 8,052.79 35,251.76 62,498.24
ExpCatepory: 300 - Fixed Charge Expenditures - Governmental
210-42100-51000 ~__General Liability Insurancé___ " 1480000 . 14;800.00 " _:0.00 1020513 _ 459487
110-42100-51001 Buildings and Personal Property tnsurance 650.00 650.00 0.00 668.32 {18. 32)
110-42300-53007 Workiman's Compefisation Insuranée - - 17500000 . - 37,500.00° -~ 0.00 . 8,796.15 '8,703.85.
ExpCategory: 300 - Fixed Charge Expenditures - Governmental Total: 32,950.00 32,850.00 0.00 19,665.60 13,280.40
ExpCategory: 500 - Capital Outlay Expenditures-Governmental
110-42100-80000 Fully Equipped Patro! Car - 70,000.00 70,000.00 0,00 69,541.00 459,00
ExpCategary: 500 - Capital Qutlay Expenditures-Governmental Total: 70,000.00 70,600.00 0.00 69,541.00 459.00
Department: 42100 - Police Department Total: 1,255,802.00  1,255,802.00 105,972.79 562,362.25 693,439.75




Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Currant Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Department: 42200 - Fire Department
ExpCategory: 100 - Salaries & Benefits
Ai04003108 Fire-Wagas: __ » T TE7IBAOD . 67,184,00 . ¢ 5168.00 28,393.76. . .38,790.24]
110-42200-13400 Longevity Bonus 200.00 200.00 200.00 200.00 0.00
1104220014300 Payroll Taxes s 517600 5176.00 408,62, 717725 2.998.75]
110-42200-14200 Health Insurance 9,496.00 5,496.00 772.00 3,860.00 5,636.00
A10-42200-14300, ~ TGRS Employer Patticipation Expense 5,148,00 5,148.00 -410.13 2,160.15, . 2,087.85
110:42200-14400 Life Insurance 85.00 85.00 4.64 25.72 59.28
. ExpCategory: 100 - Salaries & Benefits Total: 87,289.00 87,289.00 6,963.38 36,816.88 50,472.12
ExpCategory 200 - Contracted Services, Supplies & Materials
Le0 4800 . Training/CEU/CPE . : 7,500,060 7,500.00: - 0.00 4697 - 7.453.03
110-42200-16200 Volunteer Firemen and Medical First Respo 39,000.00 39,000.00 1,173.75 12,123.75 26,876.25
110-42200-16400 . Fire Investizator Fees 508,00, 500,00 YY) 103,00 * _397.00]
110:42200-23500 Meanbership Dues & Subscriptions 2,350.00 2,350.00 0.00 212,00 2,138.00
J0-42200-74500, " "% Telephane - N 1,600.00 1,600:00 T 20263 <1 101315, 586,85
110-42200-23600 Electricity & Natural Gas Utility 5,500.00 5,500.00 597.80 1,998.38 3,501.62
410-47290-26000 Repaits and Maintenarice: " 93,000.00 23,000.00 128,61 2,336,49' 20,663,511
110-42200-28300 Travel, Meals, and Mileage Reimbursements 250.00 250.00 0.00 47.67 202.33
210:42200-32000 ©+_Qperating Supplies & Small Equjpment 7,000,00 7,000.00 197.22.- 76434 6,235.66]
110-47200-32500 Turnout Gear 35,000.00 35,000.00 0.00 0.00 35,000.00
210-42200-331¢1, "Gas/Fusl/Propane A 2,200.00: .2,200.00 . 38444 £99.82 - “1,500.18)
ExpCategory: 200 - Contracted Services, Supplies & Materials Total: 123,900.00 123,900,00 2,684.45 19,345.57 ' 104,554.43
ExpCategory: 300 - Fixed Charge Expenditures - Governmental
110-42700-51000 General Liability Insurance 10,100.00 10,100.00 0.00 5,503.35 4,496,65
204220000000~ . ¢ Buildings and Pefsonal:Property Insurance. +.2,100.00 2,100.00 oo 11,312,186 78784
11.0-42200-51002 Workman's Compensation Insurance 7,700.00 7,700.00 0.00 2,830.99 4,869.01
ExpCategory: 300 - Fixed Charge Expenditures - Governmental Total: 19,900.00 19,900.00 0.00 9,746.50 10,153.50
ExpCatepgary: 500 - Capital Outlay Expendntures-Govemmental
110-47200:90000 Asset Purchases . 8,800.00 - §800.00 0,00 . 0.00.  88200.00
ExpCategory: 500 - Capntal Ou ay Expenditures-Governmeéntal Total: 8,800.00 8,800.00 0.00 0.00 8,800.00
Department: 42200 - Fire Department Total: 239,885.00 239,889.00 9,647.83 65,908.95 173,980.05
Department: 43100 - Public Warks
ExpCategory: 100 - Salaries & Benefits
110-43100-11100 Public Works Wages 261,102,00 261,102.00 20,084.80 109,003.87 152,098.12
110:43100-11300- Overtinie & Mayor Days -, ; _.2,00000 2,000.00 0.00.” 454,17 1,545,831
110-43100-11403 Poal Part Time Wages 65,760,00 65,760.00 0.00 33,138.99 32,621.01
419-43100-13400 Longeyity. Bonus: i *6,500.00 £,500.00 - 6,700,00 6,700.00; {200.00)!
110-43100-13405 Pool Longevity Bonus 200.00 200,00 200.00 200.00 0.00
110:43100-14100 Payroll Taxes . 20,730.00 2073000 . ' 203715 8,904.21 11,825.79)
110-43100-14105 Payrol! Taxes for Pool Employees 5,424.00 5,424,00 15.30 2,557.11 2,866.89
L10:43100:14200 | Mealth (nsurance Benefit ATAB000..° . 4748000 . 7386000 - 1872100 28,759.00
110-43100-14300 TCRS Employer Participation Expense 20,598.00 20,598.00 1,759.92 7,394.24 13,203.76
110:43100-14400 . Life Insurance Bengfi ‘i o BR0O0.  §B0.00 55,00 266.75 393.25
ExpCategory: 100 - Salaries & Benefits Total: 430,454.00 430,454.00 34,712.17 187,340.34 243,113.66
ExpCategory: 200 - Contracted Services, Supplies & Materials
110-43100-14807, Lifeguard Training Assistance 1,500.00 1,500.00 0.00 0.00 1,500.00
210:43100:24760 W¥ater for Pool - 8,000.00, 8,000,00 - 160066 891552 | _(915:52)
110:43100-24300 Water for Field House & Dog Park 600.00 600.00 23.97 118.44 481.56
210:43100-24500 Telephorie, 2,200.00 :2:200.00 D.00 480.74__ 1,719.26
110-43100-24505 Telephone, Internet Security for Pool & Cou... 2,510.00 2,510.00 179.98 988.80 1,521.20
130:43100-24600 Electricity & Natural Gas Utitity _46,500,00 46,560.00 3,800.00 18A1L00___._ 28,089.00
110-43100-24605 Pool Electricity & Natural Gas Utility 14,500.00 14,500.00 515,93 5,931.00 8,569.00
116:43100-76000 iRepairs and Mainteniance - 42,000,00. 42,000.00._ . . 3,072,38: 24,254.75 17,745,25
110-23100-26005 Pool Repairs and Maintenance 5,000.00 5,000.00 . 171.67 4,516.16 483,84
$10-43100:27000 Pagl Lab and Chemicals - .5,000.00 - '6,000,00 c . pooy 1,277.:58 4,722.42)
110-43100-28001 Pool Concessions 4,100.00 4,100.00 0.00 986.36 3,113.64
$10-33100-29500" Landfill Services 2,500,00. 2,500,00° 72900 1,404,40 1,095.60,
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Statement of Revenues and Expenditures For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
110-43100-29505 Town Mowing Contract 43,600.00 43,600,00 0.00 24,923.81 18,676.19
110.43100.29506 __Cemetery Contracted Mowing . 32,000.00 3200000 000 . 19,189.96 12,800.04;
110-4310G-29507, Preventia Security Camera Contract 6,600.00 6,600.00 20.00 1,630.00 4,970.00
110-43100-33000 Operating Supplies & Small Equipment .27,000.00 . 27.000.00 1,548.14 1440486 ____12,595,14]
110-43100-32005 Pao! Operating Supplies & Small Equipment 4,500.00 4,500.00 0.00 1,188.36 3,311.64
110:43100-32600 Uniforms . : ’ 8,500.00 8,500.00 626.15, 4,036.54 4,463.46
110-43100-33101, Gas/Fuel/Propane 14,500.00 14,500.00 2,768.32 8,090.03 6,400.97
ExpCategory: 200 - Contracted Services, Supplies & Materials Total: 272,110.00 272,110.00 14,562.18' 140,758.31 131,351.69
ExpCategory: 300 - Fixed Charge Expenditures - Governmental
110-33700-53000. Genera| Liabllity Insurance 3,300.00° 3:300.00___° 0,00 1,532.82 1,767.18,
110-43100-51001 Buildings and Personal Property Insurance 3,200.00 3,200.00 0.00 2,263.91 936.09
110-43700-51007 MWerkman's Gampensation Insurance 27,000.00_ 27,000.00 0.00. 10,430.40, 16,569.60;
110-43100-51005 Pool Gereral Liability Insurance 1,300.00 1,300,00 0.00 469,13 830.87
410:43100.51010 "Peol Werkmai's Compensation. nsurance _ 2,000.00 . 2,000.00. _ “0.00 68191 - 1,318.08]
ExpCategary: 300 - Fixed Charge Expenditures - Governmental Total: 36,300.00 36,800.00 0.00 15,378.17 21,421.83
ExpCategory: 500 - Capital Qutlay Expenditures-Governsmental
110-43100-30000, Capital Asset Purchases 131,000.00 131,000.00 0.00 82,873.59 48,126.41
ExpCategory: 500 - Capital Outlay Expenditures-Governmental Total: 131,000.00 131,000.00 0.00 B2,873.59 48,126.41
Department: 43100 - Public Works Total: §70,364.00 870,364.00 49,274.35 426,350.41 444,013.59
Expense Total: 6,635,878.00  6,635,878.00 232,576.62  1,3438,554.16  5,287,323.34

Fund: 110 - General Surplus (Deficit):  (3,241,280.00) (3,229,165.00) (82,450.82) (71,350.68)




Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budget  MTD Activity YTD Activity Remaining

Fund: 121 - Street Aid

Revenue
Department: 43100 - Public Works
RevCategory: 350 - Intargovernmental Revenues
Z1-43100-33551 Gas Motor Fuel & Petraleum Tax 42,530.00 42,530.00 3,591.27 17,937,010 ' 24,592.99
121-:43100-33553 Gas 1989 City 6,710.00 6,710.00 543.16 2,800.38 3,909.62
131-43100-33554 Gas Improvemsént Gity. 21,420.00 21,420.00_° 1,821,08: 9,042.86 12,377.14]
J21:43100-3355 City Street Petroleum Special Tax 4,200.00 4,200.00 346.89 1,736.22 2,463.78
4214310033536 . Gas3CentCity. o _.12,385.00; 12,385.00 1,002.94 5170.88 7.214.12]
121-43100-33558 Transportation Modernization Cty Revenue 950.00 960.00 120.09 550.01 409,99
421:43100-33505 _Sportsbetting Tax Revenue ' 3,800.00 3,800.00 T113258 | 2,781.60 -1,518.40,
RevCategory: 350 - Intergovernmental Revenues Total: 92,005.00 92,005.00 8,558.01 39,518.96 52,486.04
RevCategory: 370 - Non-Operating Revenues
21-43100-36100 Interest Earnings 8,500.00 8,500.00 723.02 4,292,48 4,207.52
RevCategory: 370 - Non-Operating Revenues Total: 8,500,00 8,500.00 723.02 4,292.48 4,207.52
Department: 43100 - Public Works Total: 100,505.00 100,505.00 9,281.03 43,811.34 56,693.56
Revenue Total: 100,505.00 100,505.00 9,281.03 43,811.44 56,693.56
Expense
Department: 43100 - Public Works
ExpCategory: 500 - Capital Qutlay Expenditures-Governmental
121-43100-90000 . New Street Paving ___ 260,000.00. 260,000.00 39,744.00 117,605.00 142,395.00
ExpCategery: 500 - Capital Qutlay Expenditures-Governmental Total: 260,000.00 260,000.00 39,744.00 117,605.00 142,395.00
Department; 43100 - Public Works Total: 260,000.00 260,000.00 39,744.00 117,605.00 142,395.00
Expense Total: 260,000.00 260,000.00 39,744.00 117,605.00 142,395.00
Fund: 121 - Street Ald Surplus (Defizit): {159,495.00}) [159,495.00) {30,462.97) {73,793.56)




Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budget  MTD Activity YTD Activity Remaining
Fund: 125 - Sanitation Fund
Revenue
Department: 43100 - Public Works
RevCategory: 340 - Charges for Setvice Revenues
125-43100-34410 Sanitation Refuse Collection Charges 198,000.00 198,000.00 15,952.50 78,636.50 119,363.50
RevCategory: 340 - Charges for Service Revenues Total: 198,000.00 198,000.00 15,952,50 78,636.50 119,363.50
RevCategary: 370 - Non-Operating Revenues
43100-35100. Interest Earnings. ‘ L T spa0 .50,00 . 2.82. 14.30 35,10
RevCategory: 370 - Non-Operating Revenues Total: 50.00 50.00 2.82 14.90 35.10
Department: 43100 - Public Works Total: 198,050.00 198,050.00 15,955,32 78,651.40 119,398,60
Revenue Total: 198,050.00 198,050.00 15,955.32 78,651.40 119,398.60
Expense
Department: 43100 - Public Works
ExpCategory: 200 - Contractad Services, Supplies & Materials
125-43100-43230 Contract for TDS Waste Pickup 197,000.00 157,000.00 15,720.47 77.547.85 119,452.15
ExpCategory: 200 - Contracted Services, Supplies & Materials Total: 197,000.00 197,000.00 15,720.47 77,547.85 119,452.15
Department; 43100 - Public Works Total: 197,000.00 197,000.00 15,720.47 77,547.85 119,452.15
Expense Total: 197,0:00.00 197,000.00 15,720.47 77,547.85 115,452.15
Fund: 125 - Sanitation Fund Surplus {Deficit): 1,050.00 1,050.00 234.85 1,103.,55
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Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remalring

Fund: 127 - Drug Proceeds Fund

Revenue
Department: 42100 - Police Department
RevCategory: 360 - Fines & Penalties Revenues
127-42100-35140 - Drug Rélatéd Fines for Drug Fund 4,000.00 4,000.00 459,80 £59.30 3,340.70
RevCategory: 360 - Fines & Penalties Revenues Total: 4,000.00 4,000.00 459,80 659.30 3,340.70
RevCategory: 370 - Non-Operating Revenues
127-42100-3610 Interest Earnings 25.00 25.00 169 9.56 15.44
RevCategory: 370 - Non-Gperating Revenues Total: 25,00 25.00 1.69 9.56 15.44
Departrment: 42100 - Police Department Total: 4,025.00 4,025.00 461.49 668.86 3,356.14
Revenue Total: 4,025.00 4,025.00 461.49 668.86 3,356.14
Expense
Department: 42100 - Palice Department
ExpCategory: 500 - Capital Qutlay Expenditures-Governmental
127.42100-35300 Drug Fund Capital Expenditures T 9,000.00 9,000.00 0.00- 1,712.66 7.287.34
ExpCategory: 500 - Capital Qutlay Expenditures-Governmental Total: 9,000.00 9,000.00 0.00 1,712.66 7,287.34
Departiment: 42100 - Police Department Total: 5,000.00 9,000.00 0.00 1,712.66 7,287.34
Expense Total: B,OU0.0Q‘ 9,000.00 0.00 1,712.66 7,287.34
Fund: 127 - Drug Proceeds Fund Surplus (Deficit): (4,975.00} {4,975.00) 461.49 (1,043.80)

14



s

Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 413 - Water & Sewer
Revenue
Department: 52000 - Water & Sewer Fund Revenues
RevCategory: 200 - Operating Metered Sales Revenue
A413-52000:31810 Recannect Fees 4,000.00 4,000.00 0.00 1,500.00 2,500,00
413-52000-34325 Return Check Service Charges.__ 280.00 280.00° 0.00. 90.00 - * 190.00]
413-52000-34420 Water Leak Protection Insurance 25,207.00 25,807.00 2,024.35 10,117.45 15,689.55
433-57000-34430 Witer Line Protéction Insurance. 2,300,00 2,300.00 =+ -, 182,00 .700.80; . 1,599.20!
413-32000-37100 Water Billed ta-Customers 735,103.00 735,103.00 65,159.97 313,554,87 421,548.13
A13-52000-37180 Meter. Maintenance Servicas - N 15,000.00 - 15,000.00 1,650.00 6,300.00 .8,100.00;
413-52000-37190 Cordell Hull Utility Booster Station Revenue 324,000.00 324,600.00 26,520.00 130,158.63 193,841.37
13-52000-37200 " -Sewer Operating Revenues._, : ,621,000,00: £21,000.00. 54,866.04 261,826.34 359,173.66;
413-52000-37240 Service to South Carthage 135,000.00 135,000.00 14,129.00 53,904.00 71,096.00
413-53000-37281, ‘Late Payment & Qther Penalties” . < '-« 20,000,00. 20,000.00” 1,464,94 7,993,63 - 12,006.37]
413-52000-37299 Miscellaneaus Revenues 1,000,00 1,000.00 (242.80) 2,674.50 (1,674.50)
RevCategory: 200 - Operating Metered Sales Revenue Total: 1,883,490.00 1,883,490.00 165,753.50 799,420.62 1,084,069.38
RevCategory: 210 - Non-Operating W & S Revenue
H3BIC0AGI InterestEarnings * .- - " 4500000 45,000.00 8,166.11 4084155 ____:4,35845,
413-52000-3650] Sale of Equipment & Surplus Property 1,500.00 1,500.00 0.00 0.00 1,500.00
RevCategory: 210 - Non-Operating W & S Revenue Total: " 46,500.00 46,500.00 8,166.11 40,641,55 5,858.45
RevCategory: 220 - Operating New Taps & Meters Revenues
413-52000.37305 ‘Metér lnstallation Charges. ) 5,350.00 5350.00.___ " 700,00 2:680,00 .2 ___2:670,00!
413-52000-37196 New Water Tap Fees 11,700.00 11,700.00 14,226.50 4150550 _ _(29,805.50)
4313:52000-37296 ¢ . - NewSewerTapFees  * "o b . « 7 .= 5,000.00 - . 6,000.00--.  _ 3,000.00 S006,00 ¢ 3,000.00]
RevCategory: 220 - Operating New Taps & Meters Revenues Total: 23,050.00 23,050.00 17,926.50 47,185.50 {24,135.50)
RevCategory: 230 - Capital Contributions W&5 Revenue
413-52000-33401 South Carthage-CapltaI Reimbursements _ 220,891.00 220,891.00 0.00 0.60 220,891.00
413-52000-33107 -._Corps'of Engineers Erosion Grant__+ -~~~ 3177500 . 1,604,850:00" 0:00 . _0.00:__1,604,850,00)
413-52000-33103 Meter, W/S Tap Fees (17%) 1,604,850.00 5,000.00 3,773.50 9,664.50 {664.50)
4135700038104 Clean Water 21, 2025493 SRF Loan & Forgh,_- . 540,000,00:,__ 2,700,000.00__ - :0Q0_. . 0.00___2,700,000.00
413-52000-38105 DW 2024-10330 Lead Service Line Inventory., 9,000.00 31,775.00 _ 0.00 0.00 31,775.00
413 -38100 - DW 2022-8790 Drinking Water SWIG/ARPA__ " 000 . 726,532.00° ~0.00- 203,319:45 " - 523,215
RevCategory: 230 - Caplital Contributions W&S Revenue Total; 2,406,516.00 5,292,048.00 3,773.50 212,983.95 5,080,064.05
Department: 52000 - Water & Sewer Fund Revenues Total: 4,359,556.00 7,2456,088.00 195,619.61 1,100,231.62 6,145,856.38
Revenue Total: 4,359,556.00  7,246,088.00 195,619.61  1,100,23162  6,145,856.38
Expense
Department: 52001 - W&S Shared Expenses
ExpCategory: 400 - Administrative Expense For W/S Department Expense
413-52001-32201 IT, Supplies, Materials 8,000.00 8,000.00 0.00 799.99 7,200.01
4135200152125 Dépreciation for Water & Sewer Operations 365;593,00  _ 354,848,00° 29,571:00 . - 147.855.08 206,392,092}
413-52001-52316 Bad Debt Expense 2,000.00 2,000.00 0.00 0.00 2,000.00
3155700159317 Waterheak Adfustments: s 2,000,00:,, ... 2,00000 '~ : 000" S65L06. - 1;348.94)
413-52001-64000 SRF Adrinistrative Fee 1,200.00 1,200.00 100.00 500.00 700.00
413.52601-6403), ° Interest on State Revolving Fund Debit 20,420.00 20,420.00 1,472.00 7360.00. __ 1306080
413-52001-64002 Shared GF Salary/Benef'ts/Professional Fee 16,464.00 16,464.00 1,438.00 7,150.00 9,274.00
A13-57001-79607 ‘Sales A/R-Adinits, Rouriding, Expense 2,000.00 200000 3 - {53924y - .(12,77807) . 3477807
ExpCategory: 400 - Admlmstratwe Expense For W/S Department Expense.. 417,677.00 406,932.00 28,041.76 151,578.06 255,353.94
Department: 52001 - W&S Shared Expenses Total: 417,677.00 406,932.00 28,041.76 151,578.06 255,353.94
Department: 52100 - Drinking Water
ExpCategory: 100 - Salaries & Benefits
£13-52100-11100 Water Plant Wages 180,502.00 180,502.00 15,448,00 78,661.68 101,840.32
4135730011900 Gvertime, Mayor Days & Haliday Borus Pay 25,000,00_. * 25,000,00° 848,00 8,175.25 16.324.75
413-52100-13400 Longevity Bonuses Pard 2,500.00 2,500.00 2,500.00 2,500.00 0.00
A13.52100-147 Payfoll Taxes 3t T_15876.00; - 1597600 . 1:430.34: ‘6,779.57 - 5.196.43)
413-52100-14200 Health Insurance Benefits Paid 28,488.00 28,488.00 2,316.00 11,580.00 16,908.00
413:52100-10300 TCRS Employer Participation Expense 1589100 . . 15,891.00 1,435.98: 6.794.53 913647

|5



Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Criginal Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
413-52100-14400 Life Insurance Benefits 396,00 396.00 33.00 165.00 231.00
ExpCategory: 100 - Salaries & Benefits Total: 268,753.00 268,753.00 24,011.32 114,616.03 154,136.97
ExpCategory: 200 - Contracted Services, Supplies & Materlals
A13-57100-14800 Training/CEU/CPE . 500,00 500,00 0.00 0.00 * 500,00
413-32100-21100 Postage 6,700.00 6,700.00 698.52 3,476.06 3,223.94
A13-52100-73500 Membership Dues & Subscriptions 8,000.00 300000 -~ ° 000 1833.00_ . 1,167.00;
413-52100-23510 Telemetry Contract Fee 3,150,00 3,150.00 0.00 2,664.40 485.60
AISIN04500 o Teléphener - o T 1,500.00 . " 150000 .. 186,07 93035 ... 569.65]
413-52100-24500 Electricity & Natural Gas Utility 60,500.00 60,500.00 4,766.00 24,921.00 35,569.00
423-52160-26000, Repairs and Maintenance _ .__32,000,00 32,000.00 0.00, £170.00 - 2383000
A13-52100-2700Q Lab Expenses 9,000.00 9,000.00 0.00 2,647.88 6,352.12
35210028300 __ Travel, Meals, and Miléagé Reimbursements. 500,005 500.00 0.00 0.00 500,00
£413-52180-32000 Operating Supplies & Small Equment 4,500.00 4,500.00 221.97 422.64 4,077.36
A1352100:32900 ' Chemicals, s 56,000,007, 56,000,600, ,__- 1,432.00- 18,625:17_ "5 37,374:83|
413-52100-32600 Uniforms 4,400.00 4,400.00 320.60 1,736.75 2,663.25
4135210033101, - Gas/Fuel/Propane’_ - R . 300.00 300.00° 000 . 110.36 189,64
ExpCategory: 200 - Contracted Services, Supplies & Materials Total: 182,050.00 182,050.00 7,625.16 65,547.61 116,502.39
ExpCategory; 300 - Fixed Charge Expenditures - Governmental
413:52100-51000 General Lability lnsurance 9,200.00 9,200.00 0.00 5,547.07 3,652.93
H13:52100:51001 © T " Bujldings and Personal Property. Insurance. ©25,800,00 :25,800.00 . 000 13,895.22__° 11.904.78
413-52100-51802 Workman's Compensation Insurance 8,200.00 8,200.00 0.00 5,216.44 2,983.56
ExpCategory: 300 - Fixed Charge Expenditures - Governmental Total: 43,200.00 43,200.00 0.00 24,658.73 18,541.27
_ExpCategory: 500 - Capital Outlay Expenditures-Governmental
4357100 99017 Pump Stations and-Equiprent_ 000~ 290,00006 : 122.20200.  122.302.00° " -167,798.00,
ExpCategory: 500 - Capital Outlay Expenditures-Governmental Total: 0.00 250,000.00 122,202.00- 122,202.00 167,798.00
Department: 52100 - Drinking Water Total: 494,003.00 784,003.00 153,838.48 327,024.37 455,978.63
Department: 52200 - Clean Water
ExpCategory: 100 - Salaries & Benefits
413-52200-11100 Sewer Plant Wages 186,535.00 186,535.00 15,558.37 82,544.61 - 103,990.39
H3:52200-13.200 _.Overtime.& Mayor.Days_= =1 . - 3.000,00: ..., 3,000.00. . :0.00 . 126341 . . ~.1,736.59]
413-52200-13400 Longevity Bonuses 4,000.00 4,000.00 4,000.00 4,000.00 0.00
23520014100 - Payrall Jexes ©14,87000_"__ 1487000 145448 650866 " 8361.34
413-52200-14200 Health Insurancé Benefits 28,488.00 28,488.00 2,316.00 11,580.00 16,908.00
413:52000.34300 " "™ ""TCRS Emplayer,Particiation Fxpense. . - 1,786.00 14,786.00 1,494.29 '6,631.63 8,154.37)
413-52200-14400 Life Insurance Benefits 396.00 396.00 25.32 126.60 269.40
ExpCategory: 100 - Salarles & Benefits Total: 252,075.00 252,075.00 24,843.46 112,654.91 139,420.09
ExpCategory: 200 - Contracted Services, Supplies & Materials
2135375014800 Training/GEV/CPE 600,00 ., 600.00 0.00. 0.00 500,00,
413-52200-23500 Membership Dues & Subscriptions 4,200.00 4,200.00 0.00 0.60 4,200.00
413-52200-24100 Permit Tésts .2 - 1,00000 - . 1,000.00 0.00 625.40, 374.60
413-52200-24500 Telephone 2,200.00 2,200.00 186.07 - 930.35 1,269.65
413:52200.24500 ~ " " " “Electricity and Natural Gas Uty e 6500000 " 65,000.00 _ 483035 27,604.64 - '~ 37,395.36
413-52200-26000 Repairs & Maintenance 39,000.00 39,000.00 63.98 1,861.17 37,138.83
41352200.27000 Lab Expenses 7.500,00. 7,500.00 22217 2,627.85 4,872.15!
413-52200-28300 Travel, Meals, and Mileage Reimbursements 300.00 300.00 0.00 0.00 300.00
213:52700.76800 Collections - 15,000.00 15,000.00 0.00 564.00 14,336.00,
413-52200-32000 Operating Supplies 3,500.00 3,500.00 743.53 2,248.83 1,251.17
#13:57300.82300 " Chemials.. - i - 13,000.00. " 33,000,00_ 0.00 2,453.50 10,546.50,
413.-32200-32500 Uniforms 3,000.00 3,000.00 240.62 1,525.72 1,474.28
413-52200-33101, , Gas/Fuel/Propane . . 1,500,00 1,500.00 ~30499 696,85 803,15
413-52200-53200 Real Estate Rent for Sludge Distribution 6,000.00 5,000.00 0.00 6,000.00 0.00
ExpCategory: 200 - Contracted Services, Supplies & Materials Total: 1561,800.00 161,800.00 6,591.71 47,238.31 114,561.59
ExpCategory: 300 - Fixed Charge Expenditures - Governmental
213-52200.51900 General Liabjlity lpsurance - 65000, 65000 _ . 0.00 251,82 -_398.48
413-52200-51001 Buildings and Personal Property Insurance 19,900.00 19,900.00 0.00 11,753.66 8,146.34
A13 572005100 Workman's Compensation Insurance 4,360.00 = 4,100.00_, __000 1,834.84 * 226516
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Statement of Revenues and Expenditures

For Fiscal: 2025-2026 Period Ending: 11/30/2025

Original Current Budget
Tatal Budget Total Budget MTD Activity YTD Activity Remaining
413-52200-51003 FEMA Flood Insurance 3,900.00 3,900.00 0.00 3,833.00 67.00
ExpCategary: 300 - Fixed Charge Expenditures - Governmental Total: 28,550.00 28,550.00 0.00 17,673.02 10,876.98
ExpCategory: 500 - Capital Outlay Expenditures-Governmental
413-59200-04071, ‘Cumberland River Bank Erosion; 0.00 _ 2,344,030.00 - .00 0,00 2,344,030.00;
ExpCategory: 500 - Capital Qutlay Expenditures-Governmental Total: 0.00 2,344,030.00 0.00 0.00 2,344,030.00
Department: 52200 - Clean Water Total: 442,425.00  2,786,455.00 31,440.17 177,566.24  2,608,888.76
Department: 52300 - Water & Sewer Line Maintenance
ExpCategory: 100 - Salaries & Benefits
413-52300-11100 Water & Sewer Wages 349,509.00 349,509.00 26,797.44 143,473.19 206,035.81
413-52300-13260 Overtime. & Mayor Days 4,000,00___ - __4,00000 49.92 __717.78 3,282.22
ﬁ:ﬁ.&.@ﬂm Longevity Banuses 3,200.00 3,200,00 3,200.00 3,200.00 0.00
3520024100 © __ payroll Taxes.” . ... 2743600  __27,436.00 ©2,295.02 1125858 '16,182.42)
413-52300-14200 Health Insurance Benefits 56,976.00 56,976.00 3,859.88 20,457.64 36,518.36
413:52300-14300 TCRS Employer Participation Expense 24,217.00 24,217.00 2,062.08 8,868.61 15,348.39,
413-52300:14400 Life Insurance Benefit 792.00 792.00 62.16 294.30 497.70
ExpCategory: 100 - Salaries & Benefits Total: 466,130.00 466,130,00 38,326.55 188,265.10 277,864.90
ExpCategory: 200 - Cantracted Services, Supplies & Materials
413-52300-1480 Training/CEU: 1,000,00 1,000.00 0.00 0.00 1,000,00
ﬂm Membership Dues & Subscriptions 650.00 650.00 502.44 502.44 147.56
213.57300-74500 Telephone : ' _2,750,00 2,750.00 221,07 1,977.85 772.15]
413-52300-24600 Electricity, Natural Gas, Water Utility 11,000.00 11,000.00 1,037.24 4,674.17 6,325.83
£13-53300-35501 ._Municipal Software & Badger. Meter Updat,, 5,000,00 6,000,00 0,00, 0.00 £,000.00'
13-52300-26000 Repairs & Maintenance 45,000.00 45,000.00 2,107.14 18,690.31 26,309.69
#13-52300-78300 Travel, Meals, and Mileage Reimbursemants 250.00 250.00 0.09 0,00 250,00,
413-52300-37000 Operating Supplies & Small Equipment 25,000.00 25,000.00 2,737.54 5,016.48 19,983.52
412-57300-32600 Unifarims 5,600,00 5,600.00 74828 4,006.09 1,593.93
£13-52300-33101 Gas/Fuel/Propane 4,000.00 4,000.00 428.84 1,153.50 2,846.50
ExpCategory: 200 - Contracted Services, Supplies & Materials Total: 101,250.00 101,250.00 7,782.55 36,020.84 65,229.16
ExpCate_geg: 500 - Capital Outlay Expenditures-Governmental ) _
Hg82300.93001 . Drinking Water Lines 000 . 37842000 43,0926 B4,204.56___ 294.215.44
413-52300-93932 Fire Suppression Meters Installed 0.00 63,050.00 0.00 33,950.00 29,100,00
A13-52300-93913 . Sewer Rehahilitation CW Lines Phase 1 0.00 .. 3,245,697.00 3,985.70 49,976.45  3,195,720.55
ExpCategory: 500 - Capital Outlay Expenditures-Governmental Total: 0.00 3,687,167.00 47,077.86 168,131.01 3,519,035.99
Department: 52300 - Water & Sewer Line Maintenance Total: 567,380.00 4,254,547.00 93,186.96 392,416.95 3,862,130.05
Expense Total: 1,921,485.00  8,231,937.00 306,507.37  1,048,585.62  7,183,351.38
Fund: 413 - Water & Sewer Surplus [Deficit): 2,438,071.00  (985,849.00)  {110,887.76) 51,646.00
Total Surplus [Deficit): {966,529.00) (4,378,434.00})  (223,105.21) (93,438.49)
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TBOUR evaluates the financial health of a utility using a measure we refer to as the “Statutory Change in Net
" Position.” This metric is essentially the GAAP-based Change in Net Position minus grant and contribution
revenues. It provides a clearer picture of the utility’s operational sustainability, excluding one-time or external
funding sources.

This guidance is grounded in Tennessee statute, primarily from two key provisions:

1. T.C.A. § 7-34-115(a)(1) — Establishes the requirement that a utility must operate in a financially self-
sufficient manner.

2. T.C.A. § 7-82-702(h) — Defines self-sufficiency by requiring a positive Statutory Change in Net Position
(GAAP Net Change minus grants and contributions).

FY 25/26 Carthage W&S Fund Statutory Position at November 30, 2025

Total Revenue from All Sources Total $ 1,100,232

Less: Grants, Loan Forgiveness, & Contributions
South Carthage-Capital Asset Reimbursments $ -
State Revolving Fund Loan Forgiveness -
Drinking Water (SWIG)(ARP) Grant (Self-Installed) (203,319)
Drinking Water 2024-10330 Lead Service Line Grant -
Corps of Engineers Grant -

Tap and Meter Fees in Excess of Costs (9,665)

$ (212,984

Revenue: Less Grants, Loan Forgiveness, & Contributions $ 887,248
Total Expenses from All Sources Total § 1,048,586

Plus Amendment -
$ 1,048,586

Capital Expenses

Pump Stations and Equipment $ 122,202

Cumberland River Bank Erosion -

New Water Lines-Includes Construction in Progress 84,205

Fire Suppression Meters Installed 33,950

Sewer Rehabilitation CW Lines Phase | 49976

TDEC Asset Management Plan -

$ 290,333

Expenses: Less Capital $ 758,253
Statutory Change in Net Position $ 128,99
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